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1 - PRIRUCKA KVALITY DODAVATELE
KROK 0

Vsechny procesy, které jsou popsany v tomto kroku,
jsou znazornény rovnéz v diagramu v Priloze 1.

1.1 Definice

Tato faze vybéru dodavatele je prioritné zaméfena na
hodnoceni systému fizeni kvality dodavatele.

Hodnoceni je zaméreno na spravné pochopeni aspekt(
kvality, a to na vSech Urovnich spolecnosti.

Tato Prirucka kvality pro dodavatele je soucasti smluvni
dokumentace. Jeji podpis neni vyzadovan.

1.2 Uéel

Cilem cinnosti nakupcich spole¢nosti TEKNIA UHERSKY
BROD (dale jen TEKNIA UB) je vybudovat zakladnu
dodavatelll a tim zajistit Gspésny prabéh projektl pro své
zakazniky.

1.3 Rozsah

Vse co je popsano v této ¢asti, se vztahuje na skupinu
subdodavatell — dodavatel( vstupnich komponentd,
granulatu a baliciho materialu.

Nevztahuje se na tyto dodavatele:

Vyrobci zafizeni

Dopravci

Vyrobci nastrojl

Nevyrobni materidl (etikety, kancelarské potreby,
skladovaci potteby, material pro udrzbu)

[ iy Wy

Pro vysSe uvedené dodavatele je zpracovan specificky
postup zajisténi pozadavku (je-li to vhodné).

1.4 Pribéh
Proces schvalovani dodavatele obsahuje nasledujici kroky:

1.4.1 Konzultace s dodavatelem

Seznam dodavatell je uloZen elektronicky na sdileném
disku PUR-001 (Seznam schvalenych dodavateld).
Seznam dava nakupcimu informaci o statusu
certifikovaného managementu kvality dodavatele.

Existuji tyto tfi moznosti:

TEKNIA UHERSKY BROD, a.s.
PUR-005 Vydani 2
12.doc
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1 SUPPLIER QUALITY MANUAL
STEP O

All processes described in this point are summed in flowchart
of attachment 1.

1.1 Definition

This supplier assortment phase is referred essentially to
evaluation of supplier quality management system.

Evaluation is focused to correct understanding to quality
aspects by all levels of company.

This Quality manual for suppliers is a part of the contract.
Signing of this manual is not requested.

1.2 Purpose

Main target of TEKNIA UHERSKY BROD (in following text only
TEKNIA UB) buyers is to develop base of suppliers and assure
successful progress of projects to our customers.

1.3 Scope

All written in this chapter shall be applied to group of
subcontractors - suppliers of incoming components, resin
and packing material.

This does not apply to following suppliers:

Manufacturers of equipment

Transporters

Tool makers

Non- productive material (etiquettes, office
material, stock material, maintaining material)

0000

For above mentioned suppliers a specific process is
established (if appropriate).

1.4 Development
Process of supplier evaluation consists from following steps:

1.4.1 Consulting to suppliers

Supplier database has been stored in an electronic format
PUR-001 (List of approved suppliers).

The file gives information to buyer about certified status of
supplier quality management.

There are three possibilities:
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a) Dodavatel ma zavedeny systém managementu kvality,
preferovany spolecnosti TEKNIA UB a disponuje platnym

certifikdtem. V takovém pfipadé je dodavatel kvalifikovan
jako tridou A.

b) Dodavatel nema certifikovany systém managementu
kvality, preferovany spolec¢nosti TEKNIA UB. V tom pfipadé
je od dodavatele vyZzadan akéni plan a zavazek, ze
nejpozdéji v priibéhu 12 mésicl obdrzi certifikat na
pozadovany systém. Dodavatel je kvalifikovan tfidou B do
doby, nezZ je uspésné certifikovan.

c) Dodavatel nema certifikovany systém managementu
kvality, preferovany spole¢nosti TEKNIA UB a nema
vypracovan plan zavedeni certifikovaného systému
managementu kvality. V tom pfipadé je klasifikovan tfidou
C a neni schvalen.

Dodavatel mUze byt pozadan o cenovou nabidku ale neni
navazana dalsi spoluprace, dokud neni certifikovan.

Certifikaty, uznavané TEKNIA UB jsou tyto:
IATF 16949

ISO 9001
ISO 14001 pro systém fizeni Zivotniho prostiedi

1.4.2 Klasifikace dodavatele

a) Supplier has implemented quality management system
preferred by TEKNIA UB and has valid certificate. In such case
supplier is qualified with class A.

b) Supplier does not have certified quality management
system which is preferred by TEKNIA UB. In this case is asked
for action plan and commitment in order to obtain
recognized certification maximum in 12 months.

Supplier will be qualified as “B” until he is certified
successfully.

c) The supplier has no preferred certified quality
management system by TEKNIA UB and he did not establish
any action plan for establishment of certification certified
quality management system. In this case supplier is classified
as “C” and is not accepted.

Supplier shall be asked for quotation, but no further contract
is released since supplier is officially approved.

Certifications preferred by TEKNIA UB are following:
IATF 16949

I1SO 9001
ISO 14001 for environment management system

1.4.2 Supplier classification.

BODY/POINTS POZADAVEK/REQUIREMENT TRIDA/CLASS
100 IATF 16949 + ISO 14001 A
90 IATF 16949 A
80 ISO 9001 + ISO 14001 A
70 ISO 9001 A
30 Planovano do 12 mésich / plan in 12 months B
0 Certifikace neplanovana / certification not planned C

Nové zakazky budou sjednavany pouze s dodavateli tridy
A nebo B.

Certifikovany musi byt vSechny provozovny dodavatele,
které vyrabi a dodavaji vyrobky spole¢nosti TEKNIA UB.
Dodavatel musi automaticky zasilat spole¢nosti TEKNIA UB
aktualni / platny certifikat v elektronické podobé. Zaroveri
musi informovat o jakychkoliv zménach v platnosti
certifikatu.

Zvladstni stav

Dodavatel musi informovat zadstupce spolecnosti

TEKNIA UB o jakémkoliv oznameni zakaznika o

zvlastnim stavu, tykajici se problému kvality nebo dodavky.

1.4.3 Audit kvality

Audit kvality u dodavatele miZe byt proveden
v nasledujicich pripadech:

a) Dodavatel nema certifikovany systém managementu
kvality, zavedeni neni planovano (dodavatel C)
TEKNIA UHERSKY BROD, a.s.

PUR-005 Vydani 2
12.doc
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Only suppliers “A” or ”B” are approved for new contracts.

All supplier remote locations (if any) shall be certified, which
produce and supply products for TEKNIA UB. Supplier shall
automatically submit to TEKNIA UB actual / valid certificate in
electronic copy. Any changes in certificate validity shall be
notified to TEKNIA UB.

Special status
Supplier shall notify TEKNIA UB about any special status
customer notifications related to quality or delivery issue.

1.4.3 Quality audit

Supplier quality audit can be realized in following cases:

a) Suppliers is without certified quality management system,
certification is not planned (supplier “C”)

C:\Users\hrobarovav\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\01VBF81A\PUR-005-
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b) Na pozadavek zdkaznika spolec¢nosti TEKNIA UB
c) V pripadé vyskytu kvalitativnich problém( v dodavkach
d) Novy dodavatel

Pred provedenim auditu u dodavatele, je dodavatel
povinen provést samohodnotici audit. Vysledek
samohodnoticiho auditu musi byt zaslan spolecnosti
TEKNIA UB nejpozdéji 14 dni pred terminem konani auditu.
Audit bude u dodavatele proveden oddélenim kvality a
nakupu. Nejpozdéji jeden mésic po provedeni auditu
pracovnik kvality zasle dodavateli auditni zpravu se vSemi
ndlezy, pfipominkami a doporucenimi pro vypracovani
planu ndpravnych opatieni dodavatele.

Pokud je vysledek auditu hodnocen ,,C“, je dodavateli
pridélén stav NBH; definice a jeho zruseni viz odstavec
4.1.3.

Plan ndpravnych opatfeni:

- Hodnoceni dle VDA 6.3

Akéni plan musi byt dodavatelem vypracovan ve smyslu
zjisténi, pripominek a doporuceni z auditu. Pokud
planovana perioda plnéni opatfeni neni respektovana,
dodavatel je povaZzovan jako nepreferovany a nejsou mu
udélovany dalsi zakazky.

Oddéleni kvality TEKNIA UB bere v Uvahu pInéni planu
napravnych opatieni a zahrnuje je do naslednych
hodnoceni dodavatele.

2. ZAJISTENi KVALITY PRO NOVE A SERIOVE DODAVANE
VYROBKY

Proces je popsan v pribéhovém diagramu — Pfiloha 2.

2.1 Definice

Tento krok popisuje zplsob hodnoceni vyrobniho procesu,
véetné predloZeni prvnich vzork( a jejich hodnoceni shody
se specifikaci.

2.2 Ugel

Definovat proces zjisténi kvality vyrobku ve fazi predsériové
vyroby a uvolnéni vyrobniho procesu u dodavatele.

2.3 Rozsah

Vse co je popsano v této ¢asti, se vztahuje na skupinu
subdodavatell — dodavatel( vstupnich komponent( a
granulatu.

Nevztahuje se na dodavatele:

Vyrobci zafizeni

Dopravci

Vyrobci nastrojt
Nevyrobni material

[ Wiy Wy

Pro vyse uvedené dodavatele je zpracovan specificky

TEKNIA UHERSKY BROD, a.s.
PUR-005 Vydani 2
12.doc
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b) Upon request of customer of TEKNIA UB
c) For suspicious of quality problems in deliveries
d) New supplier

Before realization of quality audit at supplier, supplier shall
perform self-assessment audit. Evaluation of self-assessment
shall be submitted to TEKNIA UB at least 14 days before
approved date of audit.

Audit at supplier site will be realized by Quality department
and purchasing department. At least one month after the
audit, Quality send Audit report to supplier including all
observations and advices in order to elaborate corrective
action plan by supplier.

If audit result “C”, supplier is assigned with status NBH; for
definition and its release o the normal status see chapter
4.1.3.

Corrective action plan:

- Assessment according to VDA 6.3

Action plan shall be realized by supplier in terms of
observations and advices given by audit. If planning period of
corrected actions is not respected, supplier is considered as
not preferred and is not awarded for further contracts.

TEKNIA UB Quality department takes in account corrective
action plan fulfilment incorporates it into following supplier
evaluation.

2 QUALITY ASSURANCE FOR NEW AND SERIAL DELIVERED
PRODUCTS

Process is sum up in flow chart - Attachment 2.

2.1 Definition

This point is referred to evaluation of product manufacturing
process, submission of initial samples according to
specification.

2.2 Purpose

To define supplier product quality assurance process in pre-
serial phase and to approve product and manufacturing
process.

2.3 Scope

All described in this chapter, is related to group of sub
suppliers — suppliers of incoming components and basic
materials.

This does not implicated to following suppliers:
Manufacturers of equipment

Transporters

Tool makers
Non-productive material

(M iy Wy |

For above mentioned suppliers a specific process is

C:\Users\hrobarovav\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\01VBF81A\PUR-005-
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postup zajisténi pozadavka (je-li to vhodné).
2.4 Prubéh

2.4.1 Vybér dodavatele ze Seznamu schvalenych
dodavatelli

TEKNIA UB specifikuje pozadavky na novy vyrobek a
kontaktuje ty dodavatele, ktefi nejlépe vyhovuji kritériim.
Specifikace na produkt a specifikace pozadavk( konec¢ného
zdkaznika vcetné zékon( a predpisd je zasildna
dodavatelim a zavazuje je zaclenit technické a kvalitativni
pozadavky do vyvoje vlastniho vyrobniho procesu.

Nasleduje vybér dodavatele po ziskani cenovych nabidek,
sklada se z téchto kritérii:

* Systém kvality a vykonnost dodavatele (¢ast 1)
* Potvrzeni vyrobitelnosti dle PUR 014

* Analyza cenové kalkulace

* Jiné informace ekonomického charakteru

Nasledné je dodavateli zaslan Zavazek o kvalité vyrobku
(QTY-011) a Zavazek o mliéenlivosti (PUR-004), pokud je to
vhodné.

2.4.2 PredloZeni a vyhodnoceni prvnich vzork(
a) Objednavka prvnich vzork(

Dodavatel musi zaslat poZadované mnozstvi vzork( a
dokumentace dle objednavky vystavené TEKNIA UB.

Zasilka vzorkd musi byt dorucena nejpozdéji 8 tydnl pred
zahdjenim sériové vyroby (SOP), pokud neni stanoveno
jinak.

Dodavka s prvnimi vzorky musi byt zaslana oddélené od
ostatnich dodavek a musi byt viditelné oznacena etiketou
,PRVNI VZORKY“ a zaslana pracovniku kvality Teknia.

b) Predlozeni prvnich vzork(

Proces predloZeni prvnich vzorkl je poZadovan
v nasledujicich pfipadech:

Novy nebo modifikovany vyrobek

Novy dodavatel

Zmény v procesu (poznamka 1)

Preruseni vdodavkach, delsi nez 6 mésicl
(poznamka 1)

QO Zména vyrobniho mista dodavatele (poznamka 2)

0D O0Do

Pozndmka 1: Dodavatel kontaktuje nakupciho a zastupce
kvality, odpovédného za proces schvalovani prvnich vzorkd.
Poznamka 2: Nové vyrobni misto musi byt predem pisemné
schvaleno.

c) Schvaleni prvnich vzorka

Proces hodnoceni prvnich vzork( se sklada ze 3 krok:

TEKNIA UHERSKY BROD, a.s. Strana 7 z 17
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established (if appropriate).
2.4 Development

2.4.1  Selection from List of approved suppliers

TEKNIA UB specifies their requirements for new product and
contacts possible suppliers that best fit to criteria.
Specification of product and customer specific requirements
(CSR) inclusive laws and guidelines is being sent to suppliers
commits them to integrate technical and quality
requirements into own production process development.

Supplier selection follows after receipt of offers, it is made
of:

* Quality system and supplier performance (chapter 1)
* Feasibility commitment acc. To PUR 014

* Quotation analysis

* Other information of economic character

Consequently supplier is asked to sign Compromise of quality
(QTY-011) and Compromise of discreetness (PUR-004) if
necessary.

2.4.2 Initial samples presentation and acceptation

a) Order of initial samples

Supplier shall send required quantity of samples and
documentation according to order issued by TEKNIA UB.

The delivery shall be sent at least 8 weeks before start of
production (SOP), if not define otherwise.

Delivery of Initial samples shall be sent separately of others
batches and shall be visibly marked by etiquette “INITIAL
SAMPLES”, sent to Teknia Quality responsible.

b) Initial samples submission

Initial samples submission process shall be requested in
following cases:

a New or modified product

a New supplier

a Changes in process (see note 1)

a Interruption of delivery in 6 or more months (see
note 1)

a Change of manufacturing location (note 2)

Note 1: Supplier contacts buyer and quality responsible for
approval of initial samples.

Note 2: New production location shall be previously
approved in written.

c) Initial samples approval

Initial samples evaluation process consists from 3 steps:

C:\Users\hrobarovav\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\01VBF81A\PUR-005-
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1 - Posouzeni kvality

Vzorky musi byt testovany k ovéreni jejich shody se
specifikacemi a bezpecnostnimi nafizenimi.

2 — Posouzeni provedeni

Vzorky musi byt vzhledové porovnany s referenénim
vzorkem, popf. s etalonem.

3 - Posouzeni montovatelnosti

Vzorky jsou hodnoceny z hlediska jejich bezproblémové
montovatelnosti s protikusem.

V pfipadé zamitnuti prvnich vzork( musi dodavatel za
podpory TEKNIA UB sjednat ndpravu a predloZit nové
vzorky.

Rozhodnuti o prvnich vzorcich bude zaslano formou
vyplnéného kryciho listu, nejpozdéji do 15 dnl od obdrzeni
prvnich vzorkd.

Prvni vzorky mohou byt schvdleny za podminek nulové
vady.

d) PoZzadované dokumenty s prvnimi vzorky — viz. Seznam
pozadavkl QTY-010.

Upfednostfiovand forma dokumentace je dle pfirucky
PPAP, droven 3, pokud neni specifikovano jinak.

2.4.3 Prvni dodavka

Po uvolnéni prvnich vzork( pro sériové dodavky je u téchto
kontrolovana priavodni dokumentace.

2.4.4 Nasledna opatieni

Pro ovéfeni kvality vyrobku pred findlnim schvalenim jsou
méreny pripadné odchylky mezi zaslanymi vzorky a
pozadovanou kvalitou vyrobku (zavazek kvality).

Nasleduji 2 moZnosti:

a) Dodavatel dodrzi zavazek kvality po dobu 5 po sobé
jdoucich davek; v tomto pfipadé informuje dodavatele
zastupce kvality spolec¢nosti TEKNIA UB o finalnim
schvaleni.

Pred schvalenim mze byt vyZadovano provedeni
procesniho auditu.

b) Dodavatel nedodrZi zavazek kvality po dobu 5 po sobé
jdoucich davek; v tom pripadé se zastupce kvality
spolecnosti TEKNIA UB s dodavatelem dohodne na terminu
provedeni procesniho auditu.

Audit procesu:

Po vzajemném odsouhlaseni s dodavatelem zrealizuje

TEKNIA UHERSKY BROD, a.s.
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1 - Quality evaluation

Parts shall be tested to verify their conformity with
specifications and safety rules.

2 - Performance evaluation

Parts shall be visually compared with reference master
sample or standard.

3 - Assembly evaluation

Samples shall be evaluated from point of non problematic
assembly to counterpart.

In case of rejection of initial samples the supplier with
TEKNIA UB support shall define corrective action and re-
submit new samples.

Decision of initial samples shall be sent to supplier by cover
sheet in period of 15 days since reception of initial samples.

Initial samples shall be only accepted under zero defects
condition.

d) Requested documents with delivery of initial samples —
see List of documents QTY-010.

PPAP manual is recommended for documentation form.
Level 3, if not defined otherwise.

2.4.3 First delivery

After Initial samples approval for serial deliveries, delivery
documents shall be checked.

2.4.4  Follow-up

Before notification of final product quality assurance are
measured deviations between products obtained and quality
of products (quality commitment).

There are 2 ways to pass the step:

a) Supplier comply quality commitment during 5 consecutive
batches; in this case responsible of quality of TEKNIA UB
notify the final approval to supplier.

Process audit can be required before the approval.

b) Supplier not comply quality commitment in a period 5
consecutive batches, in this case the Quality Department of
TEKNIA UB accorded with supplier one date for future
process audit.

Process audit:

After a common agreement with supplier quality department
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zastupce kvality spolec¢nosti TEKNIA UB u dodavatele audit
procesu. Po skonceni je dodavateli zasldna kopie zpravy
z auditu. V zavislosti na hodnoceni auditu mohou nastat 2

pfipady:

e Schvaleny proces
e Neschvaleny proces: stanoveni ndpravnych
opatteni a jejich sledovani.

2.4.5 Oznameni o schvaleni

Ozndmeni o schvéleni neosvobozuje dodavatele od
povinnosti doddvat vyrobek v pozadované kvalité.

Ozndmeni je vydano pokud jsou dodrZzeny nasledujici
podminky:

1 - Dodavatel je v Seznamu schvalenych dodavatel(

2 —Prvni vzorky jsou pfijaty

3 — Schvaleny vyrobni proces (v pfipadé provedeni auditu
procesu)

4 — Vysledky méreni vyrobkl 5 po sobé jdoucich dodavek,
jsou vyhovuijici

2.4.6 Planovani rozvoje

K zajisténi kvalitnich doddvek je nutny proces planovani
rozvoje. Zahrnuje tyto programy:

° Skoleni personélu na rizné metodiky kvality
o Redukce ndkladd na nekvalitu

. Statistické sledovani procesu

. Preventivni udrzba

. Tvorba havarijnich pland

. Prevence vad — cil Oppm

Dodavatel musi v rdmci organizace definovat osobu
odpovédnou za kvalitu a bezpecnost vyrobku.

Planovani rozvoje posiluje vizi kvality mezi dodavatelem a
spolecnosti TEKNIA UB.

2.4.7 Proces fizeni zmén

Nasledujici zmény v procesu dodavatele musi byt oznameny
spolecnosti TEKNIA UB:

. Zména materidlu

° Zména ve vyrobnim procesu
° Zména ve zpUsobu baleni

° Zména na vyrobnim zatizeni
. Konstrukéni zména

Oznameni musi byt provedeno prostrednictvim formulare
QTY-005, ktery vypini dodavatel a zasle zastupci
spolec¢nosti TEKNIA UB s minimalni ¢casovym predstihem
6 mésicl .

V ptipadé schvaleni zmény nasleduje postup dle bodu 2.4.3
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of TEKNIA UB will realize process audit. After the audit, it is
sent a copy of the conclusion to supplier. Depend on results
of evaluation, it can present 2 different cases:

. Accepted process: it obtains the AP
. Not accepted process: establishment of corrective
actions planning and follow up of them.

2.4.5 Notification of approval

Concession of Notification does not exempt to supplier from
duties of delivering products with quality levels required.

Notification is adopted when following conditions are
achieved:

1- Supplier included in list of approved suppliers

2 - Initial materials are adopted

3 — Manufacturing process is evaluated (if process audit was
made)

4- Measuring results are appropriated to quality compromise
during period of 5 consecutive batches.

2.4.6 Progress planning.

In order to get the best quality, Progress Program planning is
necessary. It consists of following programs:

. Personal training with different kind of quality
applications

. Reduction in non-quality charges

. Statistical follow-up of the process

. Preventing maintenance

. Create Emergency plan

. Zero defect — targed Oppm

The supplier must define representative responsible for
quality and safety of product in the supplier organization.
Progress planning will integrate negotiation of quality
purposes between supplier and TEKNIA UB.

247 Process change management

Following changes in supplier process shall be announced to
TEKNIA UB:

. Material change

. Change in production process

. Packing procedure change

. Change on production machine / device
. Design change

Announcement shall be done by form QTY-005, filled by
supplier and sent to TEKNIA UB representative and with
minimal time period 6 moths in advance.

In case of change approval shall be processed Initial samples
submission and evaluation as described in chapter 2.4.3.
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PtedloZeni a vyhodnoceni prvnich vzorkd.

3. HODNOCENi A MONITOROVANi DODAVATELE
3.1 Uéel

Stanoveni metodik hodnoceni a monitorovani dodavatele.

3.2 Rozsah

Tato kapitola se vztahuje na skupinu dodavatell vyrobkd.
Nevztahuje se na:

Dodavatele zafizeni

Dopravce

Vyrobce nastroju

Dodavatele nevyrobniho materidlu

ODoO0D

Pro vysSe uvedené dodavatele je zpracovan specificky
postup zajisténi pozadavk (je-li to vhodné).

3.3 Hodnoceni dodavatele

Vsichni dodavatelé jsou hodnoceni mésicné podle
nasledujicich kritérii:

a) Certifikace
Hodnota tohoto kritéria je dana Urovni certifikovaného

systému managementu kvality dodavatele — dle bodu 1.4.2.

b) PPM
Tato hodnota je vypoctena nasledovné:

PPM = pocet vadnych vyrobk( / pocet celkem dodanych
vyrobkd x 1 000 000
Hodnoceni - viz nasledujici tabulka:

3 EVALUATION AND FOLLOW-UP OF SUPPLIER
3.1 Purpose

Establishing of methods for supplier evaluation and
monitoring.

3.2 Scope

This chapter is referred to group of supplier of origin pieces.
It shall not be applied to:

Suppliers of equipments
Transporters

Tool makers

Non-productive material suppliers

000D

For above mentioned suppliers a specific process is
established (if appropriate).

3.3 Supplier evaluation

All suppliers are monthly evaluated by the following criteria:

a) Certifications
This criterion value is determined by supplier certified quality
management system level - as indicated in point 1.4.2.

b) PPM
This value is calculated as follows:

PPM = N© of defective parts / N2 of total delivered parts X
1000 000
Evaluation - see following table:

PPM body / points
<20 100
20<PPM <50 80
50<PPM <100 50
100 < PPM <200 30
> 200 0

Cilova hodnota PPM mUzZe byt stanovena dodatkem QTY-
011 k této Prirucce kvality.

U dodavatell zakladnich surovin je toto kritérium
nahrazeno procentem pfrijatych dodavek s poZzadovanym
atestem:

The target PPM value might be defined by supplement QTY-
011 to this Quality manual.

For raw material suppliers, this criterion is replaced by
percentage of batch received with required certificate:

% dodavek s certifikaty / % of deliveries with certificates body / points
100 % 100
>90 % 80
>80 % 50
<80 0

c) Pocet reklamaci

V ptipadé kvalitativni reklamace zodpovédny technik kvality

TEKNIA UHERSKY BROD, a.s.
PUR-005 Vydani 2
12.doc
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c) N2ofincidents
In case of quality incident TEKNIA UB quality responsible
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TEKNIA UB vystavi reklamacni protokol (QTY-008). Pro
reSeni problému musi dodavatel pouzit metodiku 8D

s popisem napravnych opatfeni na hlavni pfic¢inu vzniku
problému.

Hodnoceni v nasledujici tabulce:

issues claim report (QTY-008). For solution of the problem
supplier shall use 8D method where described corrective
actions to eliminate root case.

Evaluation in following table:

pocet reklamaci / N2 of quality incidents body / points
0 100
1 80
2 50
<3 0

d) Vykonnost dodavek

Od objednani dodavky po dodani zbozi spolecnosti
TEKNIA UB muZe dojit k situacim, které mohou zménit
dohodnuté podminky. Nejcastéjsi jsou:

a Navyseni ¢i zruSeni poptavky ze strany zakaznika
TEKNIA UB, nebo zména pozadavku na mnozstvi, zména
terminu dodani

a Zména v planu vyroby, zplsobena zavadou v zavodu
TEKNIA UB
a Problémy ve vyrobnim procesu dodavatele (zavada,

kvalitativni problémy, apod.)

Dodavatel musi neprodlené informovat TEKNIA UB
v pfipadé ohroZeni dodavek.

Vykonnost dodavek je hodnocena ze dvou hledisek:
- shoda dodaného mnoizstvi s poZzadavkem
- termin dodani - viz nasledujici tabulka:

d) Efficiency of deliveries

Between delivery order and reception of goods to TEKNIA UB
could appear situations changing previously agreed
conditions. The most frequent are:

a Call off increased or cancelled by customer of TEKNIA
UB, change of requested quantity or delivery date

a Change in production schedule caused by damage in
TEKNIA UB

a Problems in supplier production process (damage,
quality issues, etc.)

Supplier shall inform immediately TEKNIA UB in case of
deliveries in risk.

Deliveries performance is evaluated by two aspects:
- compliance related to delivered quantity
- delivery date - see following table:

% Uspésnosti / % efficiency body / points
100 % 100
290 % 80
>80 % 50
<80 0

Efektivnost dodavek je vypocitana nasledovné:

Pocet dodanych dodavek celkem — pocet neshodnych
dodavek (termin, mnozstvi) / pocet dodanych
dodavek celkem x 100

Za neshodné dodavky jsou povaZovany tyto:

e Opozdéné dodavky oproti dohodnutému terminu
e  Pridodani vice nez 10% objednaného mnoZstvi

e  Pfidodani vice neZ 6 pracovnich dni pred
odsouhlasenym terminem dodani

e NedodrZeni objednaného mnozstvi

e) Obchodni zélezZitosti
Z tohoto pohledu je dodavatel hodnocen na zakladé cenové
politiky (Uroven cen, platebni podminky, financni situace,
apod.) a celkové spoluprace (komunikace, know-how,
apod.).

TEKNIA UHERSKY BROD, as. Strana 11z 17

Efficiency of deliveries is calculated in following way:

N2 of deliveries realized — N2 of wrong deliveries (date or
amount) / N2 of deliveries realized x 100

As incorrect deliveries are considered following:

e Deliveries delayed

e Deliveries higher than 10% of ordered quantity

e Deliveries more than 6 working days before agreed
delivery date

e Quantity not according to order

e) Commercial issues
In this point is supplier evaluated for price conditions (price
level, payment conditions, financial situation, etc.) and
overall collaboration (communication, know-how, etc...)
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f) Reakce na 8D f)  Quality response to 8D
Proces reklamaci je popsan v odstavci 4. Quality concern process is described in chapter 4.

Bodové hodnoceni reakéni doby je nasleduijici:

Reaction time is evaluated as follows:

% uzavienych NO v 8D / % 8D closed corrective actions body / points
>90 100
>80 80
>70 50
<70 0

Na zdkladé dosazenych bodU dle pfedchozich kritérii ,,a“ az
,f“, se provadi celkové hodnoceni takto:

“un ufn

Based on points achieved according to criterions “a” to
above, complete evaluation is following:

dodavatelé komponentt / dodavatelé granulatu /

suppliers of components and subcontractors raw material suppliers
Certifikace / certifications 10 % Certifikace / certifications 10%
Ppm 20% | Atesty k dodavkam / batch certifications 20%
Pocet reklamaci / Number of concerns 20% Pocet reklamaci / Number of concerns 20%
Vykonnost dodavek / Deliveries efficiency 20% | Vykonnost dodavek / Deliveries efficiency 20%
Cenova uroven / commercial 10 % Cenova uroveri / commercial 10%
Reakce na 8D / Quality response to 8D 20% Reakce na 8D / Quality response to 8D 20%

Vypocet celkového hodnoceni dle nasledujici tabulky:

Classification of total score according to following table:

BODY / POINTS HODNOCENI{ / EVALUATION
> 85 DOBRY = ZELENA / GOOD = GREEN => A
< 85260
<60 NEVYHOVUIJICi = CERVENA / UNSATISFACTORY = RED => C

TEKNIA UB zasila dodavatelm hodnoceni kazdy mésic.
Dodavatel kategorie C musi do 14 dnl predlozZit plan
opatreni vedouci dodavatele z negativniho hodnoceni.
Soucasné je dodavatel ve statusu Business on Hold.

3.4 U¢tovani nakladii na dodavatele

Nakladové polozky, jako napf. zastaveni vyrobniho procesu,
naklady na dopravu, adminstrativni naklady, apod., které
jsou k tizi spole¢nosti TEKNIA UB a které jsou zpUsobeny
nekvalitou dodavatele, jsou dodavateli pfeuctovany.

TEKNIA UB bude rovnéz dodavateli u¢tovat administrativni
poplatek ve vysi 60€ nebo 1500,-K¢ pri kazdé reklamaci.

4 PROCES REKLAMACI

Dodavatel musi reagovat do 24 hodin od obdrzeni
reklamacni zpravy. Odpovéd musi obsahovat kratkodoba
napravna opatreni a stanoveni hlavni pFiciny.

Preventivni opatfeni predchazejici opakovani problému
TEKNIA UHERSKY BROD, a.s. Strana 12 z 17
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TEKNIA UB sends to suppliers evaluation data each month.
Supplier scored C must present in period of 2 weeks an
action plan leading out of the negative performance.
Supplier is in business on hold at the same time.

3.4 Supplier invoicing

Costs like: stop of production process, transport costs,
administrative cost, etc..., charged to TEKNIA UB, are re-
charged to supplier when it is related to delivered product
non-quality.

TEKNIA UB will also charge to suppliers an administrative fee
of 60 € or 1500 CZK with each claim report.

4 QUALITY CONCERN PROCESS

Supplier shall react within 24 hours from receiving rejection
report, with short terms corrective actions and to eliminate
root cause.

Preventive action in order to avoid repetition supplier shall
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musi dodavatel definovat do 10 dnd.
Proces reklamaci zahrnuje tyto 4 klicové procesy:

Identifikace a definice problému (TEKNIA UB)
Oznameni dodavateli (TEKNIA UB)

Napravné opatieni (dodavatel)

Vycisleni nakladl spojenych s nekvalitou — viz 3.4
(TEKNIA UB)

Bl

Reklamace musi byt uzaviena do 25 dnd.

Reak¢ni doba zaslani 8D reportu:
D1-D3 < 24h ; D4-D6 < 8 dn0 ; D7-D8 < 25 dnli

4.1 Urovné eskalace
4.1.1 Uroven eskalace 1 - Zvy$eni intenzity

V pripadé opakovaného kvalitativniho problému,
zpusobeného dodavatelem, TEKNIA UB mUzZe zvysit své
poZadavky na kontrolu zboZi. Oddéleni kvality TEKNIA UB
klasifikuje urover eskalace 1 a ozndmi zménu stavu
dodavateli.

Dodavatel je povinnen predlozit plan napravnych opatfeni.
Pokud po zavedeni ndpravnych opatreni nejsou vyrobky
dodavatele predmétem dalsich kvalitativnich problémi
béhem doby definované TEKNIA UB, je zastupci TEKNIA UB
dodavateli zasldano oznameni o snizZeni eskale¢ni Urovné 1
na standardni stav.

4.1.2 Uroven eskalace 2 - Varovani

Pokud jsou neshodné dily dodavatele pfic¢inou dalSich
kvalitativnich problém( béhem eskalaéni Urovné 1, pak
TEKNIA UB aplikuje Uroven eskalace 2 a oznami zménu
stavu vykonné radé dodavatele.

V pripadé zvlasteé kritickych vad, mize byt uloZzena eskalace
na urovni 2 bez predchozi klasifikace na droven 1. Pokud v
dusledku zavadéni vhodnych opatreni k napravé, dodavatel
nebyl pfi¢inou dalSich zamitnuti v priibéhu obdobi, které
ur¢i TEKNIA UB a jakékoliv dalSi podminky stanovené
TEKNIA UB byly spInény, oznami TEKNIA UB tuto skute¢nost
o snhizeni z Urovné od 2 na 1.

4.1.3 Uroven eskalace 3 — ZadrZeni pro novy business

Pokud nedochazi k vyznamnému zlepseni kvality po
dokoncéeni vsech ¢innosti, nebo trva-li Ihita eskalaéni
Urovné 2 déle nez bylo dohodnuto, ne vsak déle nez 20
pracovnich dni, je dodavateli pridélen stav NBH, docasné
zablokovat objedndavky u dodavatele pro nové projekty.
Dodavatel je o tomto informovan oddélenim kvality TEKNIA
UB, které také definuje kritéria, ktera musi byt splnéna, aby
stav NBH mohl byt zrusen.
TEKNIA UHERSKY BROD, a.s.
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define within 10 days.
The Quality Concern Process involves 4 key processes:

Identification and definition of problem (TEKNIA UB)
Reporting and notification process (TEKNIA UB)
Containment response and corrective action (Supplier)
Supplier Charge back for quality related expenses — see
3.4 (TEKNIA UB)

Rl A

The claim must be closed within 25 days.

8D report response time:
D1-D3 < 24h ; D4-D6 < 8days ; D7-D8 < 25 days

4.1 Escalation Levels
4.1.1 Escalation Level 1 — Intensified process

In the event of cumulative quality problems caused by the
supplier, TEKNIA UB can place increased requirements on
the inspection of the goods. Quality department at TEKNIA
UB imposes escalation level 1 and notifies the supplier.
Supplier have to present an Action plan.

If, as a result of introducing suitable corrective measures, the
supplier has not been the cause of any further rejections
during the period defined by TEKNIA UB, a formal
notification is issued by TEKNIA UB to downgrade the
escalation level 1 to standard situation.

4.1.2 Escalation Level 2 - Warning

If the supplier causes further quality problems during the
time that he is assigned to escalation level 1, TEKNIA UB
imposes escalation level 2 and notifies the supplier’s
Executive Board formally.

In the event of particularly critical defects, escalation level 2
can be imposed without prior level 1 classification.

If, as a result of introducing suitable corrective measures, the
supplier has not been the cause of any further rejections
during the period defined by TEKNIA UB and any additional
conditions stipulated by TEKNIA UB have been met, a
formal notice is issued by TEKNIA UB to downgrade the
escalation level from 2 to 1.

4.1.3 Escalation Level 3 — New Business Hold (NBH)

If there is no significant improvement in quality upon
completing all of the activities, or if the time period in
escalation level 2 is longer than agreed and no longer

than 20 days, too long, the status NBH is assigned to
temporarily block the supplier for orders .

The supplier is notified of this from quality department of
TEKNIA UB, which also defines the criteria that must be met
in order the NBH status can be lifted.
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Dalsi dlvody pro vydani NBH stavu jsou:

- platnost Certifikace systému managementu kvality
uplynula vice nez pred Sesti mésici

- Nedostatecna spoluprace ze strany dodavatele, pokud jde
o prijeti nezbytnych opatieni k napravée

- Nedostatecna spolehlivost dodavky

Stav NBH je zruSen pouze v pfipadé, Ze ucinnost uvedenych
opatfeni byla kontrolovana zdstupci TEKNIA UB. To je
oznameno oddélenim kvality TEKNIA UB.

4.2 Urovné monitorovani dodavek
4.2.1 Urover monitorovani dodavek (CSL 1)

Uroveri monitorovani dodavek 1 (CSL 1) znamend, Ze kromé
standardnich kontrolnich metod, je dodavatel povinen
zavést dodate¢nou 100% kontrolu znakl vyrobku,
definovanych TEKNIA UB, a to pred kazdou doddavkou do
TEKNIA UB. Kontrolované vyrobky a obaly musi byt
specialné oznaceny. Zplsob tohoto oznaceni musi byt
dohodnut s TEKNIA UB.

4.2.2 Urover monitorovani dodavek (CSL 2)

Uroveri monitorovani dodavek 2 (CSL 2) znamens, 7e
kromé standardnich kontrolnich metod, musi dodavatel,
za podpory externiho poskytovatele sluzeb zajistit
dodatecnou 100% kontrolu znak( vyrobku definovanych
TEKNIA UB, pred kazdou dodavku TEKNIA UB. Tyto
informace spolu s pozadavky na dokumentaci, je
komunikovana s dodavatelem. Dodavatel musi zajistit
instrukci na tfidéni pro externiho poskytovatele sluzeb,
ktery musi byt pfedem schvdlen TEKNIA UB. Dodavatel je
zodpovédny za to, Ze tfidéni praci je provadéno spravné,
vysledky jsou zdokumentovany a dodané vyrobky jsou v
pozadované kvalité.

Kontrolované vyrobky a obaly musi byt specialné
oznaceny. ZpUsob tohoto oznaceni musi byt dohodnut s
TEKNIA UB.

4.2.3 ZruSeniCSL1a CSL 2

CSL1 a CSL 2 mizZe byt zrusena pouze pisemnym souhlasem
oddélenim kvality Teknia UB na zakladé spInéni podklad
definovanych oddélenim kvality Teknia UB a predloZenych
dodavatelem.

5 PRILOHY

PRILOHA 1: Priibéhovy diagram procesu Zajisténi kvality
dodavatele

PRILOHA 2: Pribéhovy diagram procesu Schvaleni nového
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Other reasons for issuing the NBH status include:

- Certification of the quality management system expired
more than six months ago

- Insufficient cooperation from the supplier as regards taking
the necessary corrective measures

- Inadequate supply reliability

The NBH status is only withdrawn once the effectiveness of
defined measures has been checked by TEKNIA UB. This
is announced by the quality department of TEKNIA UB.

4.2 Controlled Shipping Levels
4.2.1 Controlled Shipping Level 1 (CSL 1)

Controlled Shipping Level 1 (CSL 1) means that, in addition
to the standard inspection scopes, the supplier must carry
out a further 100% inspection of the product characteristics
defined by TEKNIA UB prior to each delivery to TEKNIA

UB. The inspected products and the packaging must be
specifically marked. The type of this marking must be agreed
with TEKNIA UB.

4.2.2 Controlled Shipping Level 2 (CSL 2)

Controlled Shipping Level 2 (CSL 2) means that, in addition

to the standard inspection scopes, the supplier must arrange
a further 100% inspection, by an external service provider, of
the product characteristics defined by TEKNIA UB prior to
each delivery to TEKNIA UB. This information, together

with the demands on documentation, is communicated to
the supplier. The supplier must prepare a sorting instruction
for the external service provider, which must be approved by
TEKNIA UB beforehand. The supplier is responsible for
ensuring that sorting work is carried out properly, results are
documented and the delivered products are of the required
quality.

The inspected products and the packaging must be
specifically marked. The type of this marking must be agreed
with TEKNIA UB.

4.2.3 CSL 1 a CSL 2 withdrawn
The CSL 1 and CSL 2 status can only be withdrawn by the
quality department of TEKNIA UB in the written form, base

on fulfilment of actions defined by the quality department of
TEKNIA UB and presented by supplier.

5 ATTACHMENTS

ATTACHMENT 1: Flowchart of Supplier quality assurance

process

ATTACHMENT 2: Flowchart of quality assurance of new
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vyrobku product process

Priloha 1 / annex 1
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ZAJISTENI KVALITY DODAVATELE. KROK 0/
SUPPLIER QUALITY ASSURANCE. STEP 0

TEKNIA UB
Nakup / purchasing

Seznam schvalenych dodavateld /
list of approved suppliers

Dodavatel / supplier

OK Platny certifikat
systému kvality? /

QMS certificate
valid?

Planovana
certifikace QMS? /
QMS certificate
planned?

NOK

\ 4
Trida / class C

A

OK QMS jiz NOK
certifikovan? /

QMS obtained?
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SUPPLIER QUALITY ASSURANCE GUIDE

Pfiloha 2 / annex 2

SCHVALENI NOVEHO VYROBKU /
QUALITY ASSURANCE OF NEW PRODUCT

TEKNIAUB Vybér dodavatele /
Nakup / purchasing supplier election
v
Seznam schvalenych dodavatelt / PUR-001
list of approved suppliers L
v
Zavazek o kvalité, ml¢enlivosti / QTY-011
compromise of quality, discreetness PUR-004
\_/_-
v
Deﬁnovém_i _S§znamu po_iadavkﬁ / QTY-010
definition of dossier
v
.| Objednani, predlozeni prvnich vzorki /
”| order, submission of initial samples
PPAP

Opakované piedlozeni /
re-submission

Schvaleno/
approved

NOK

Prvni dodavka /
first delivery

A 4

Kryeci list /

Opakované piedlozeni /
re-submission

Schvéleno? /

approved? Cover page

NOK

Sledovani: 5

Audit procesu /
davek? / follow-

\ 4

process audit
up?
NOK
A\ 4
Akeni plan / Kone&né schvaleni / Kryei list /
action plan ; Er ot Cover page
Final notification
OK
A 4
Rozvoj dodavatele /
Supplier development
TEKNIA UHERSKY BROD, a.s. Strana 17 z 17

PUR-005 Vydani 2 C:\Users\hrobarovav\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\01VBF81A\PUR-005-
12.doc



